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  2014

Latest breaking news for the Home 
Improvement Industry, covering the 
UK, International and Digital Retail 
sectors.

The Insight DIY Website



Industrial Revolution 
4.0



“Unprecedented technological and economic 
development that causes a rapid, major change in an 
economy, marked by the general introduction of new 
and innovative technology or by an important change 
in the prevailing types and methods of manufacture or 

supply”.

IR 4.0 a definition



Steam &
Mechanisation

Electricity & Mass 
Production

Digital &
the Internet

Industrial Revolutions No.1 to No.3



Professor Klaus Schwab

German engineer and 
economist, founder and 
Executive Chairman of the 
World Economic Forum.

At the Forum in January 
2016 Klaus coined the 
phrase ‘Industrial 
Revolution 4.0’

Industrial Revolution 4.0



“We are at the beginning of a revolution that is fundamentally changing the 
way we live, work, and relate to one another. In its scale, scope and 

complexity, the fourth industrial revolution is unlike anything humankind has 
experienced before.

We are witnessing profound shifts across all industries, marked by the 
emergence of new business models, the disruption of incumbents and the 

reshaping of production, consumption, transportation and delivery systems.

The changes are so profound that, from the perspective of human history, 
there has never been a time of greater promise or potential peril.

Professor Klaus Schwab 2016

Industrial Revolution 4.0



§ Of the 500 US companies featured on the 
Fortune index in 1955, 440 firms or 88% have 
now disappeared.
§ Of the 500 featured in 2000, 52% have gone.
§ These companies have either gone bankrupt, 
been acquired, merged with others or have 
contracted.

Out innovated
Unable to simplify

Unable to adapt their business models

Turbulence ahead for large organisations



§ Stock market index based on the performance of the 
largest 500 US companies.
§ 1965 - average length of time on index - 33 years.
§ 1990 - the average tenure was 20 years.
§ 2012 - this had reduced to 18 years.
§ By 2026 – forecast to be 14 years.

Source: Innosight.com ‘Corporate longevity: turbulence 
ahead for large organisations.

Turbulence ahead for large organisations



• Everything from this 1991 Radio Shack 
advert you can now do with your smart 
phone.

• March 2017 – Radio Shack filed for 
bankruptcy for the second time in 2 years 
and has since closed 1,000 stores.

Radio Shack press advert 1991



NBC News – 3rd June 2017



Online sales penetration remains 
relatively low.

Online penetration by category



It’s not the strongest who survive



Artificial Intelligence Driverless Vehicles

3D Printing Cloud Computing

Characteristics of 4.0



Product Inventory
§ Sharper forecasting tools and better 

management decisions.
§ Improved stock availability and increased sales.
§ Reduction in returns rate.

Online Customer Service
§ Chatbots replacing humans in online 

interactions, predicting and anticipating 
customer needs.

Bank of England has stated that they believe 15 
million UK jobs will be replaced with software 
in the next decade.

Artificial Intelligence



“What is produced by machine 
learning is not code, but more 
or less a black box – you can 

peak in a little bit, we have 
some idea of what’s going on, 

but not a complete idea”.

The O’Reilly Artificial Intelligence Conference



Driverless vehicles & deliveries



Artificial Intelligence Driverless Vehicles

3D Printing Cloud Computing

Characteristics of 4.0



The DIY Consumer



Our Mission

Brand
Power

Retailer
Power

Consumer 
Power

The brands decided which 
retailers stocked their 

products.

The retailers decided 
which products and 

brands to range in their 
stores.

The consumer decides 
where they want to 
purchase products. 

Buying power has shifted



Source:	
  Google	
  Retail	
  Team	
  

The channels are blurring



Source:	
  Crossmark.com

The journey is becoming more complicated



Some uncomfortable truths



What do we really want?



We want inspiration and ideas



We don’t want this



Or this



Amazon



Customer First?



New business models



Industrial Revolution 
4.0

The transformation of 
our industry

Thank you



§ Idea generation 
workshops 

§ Competitor intelligence, 
research & analysis

§ Inspirational 
conferences & 
presentations

§ Website:  www.InsightDIY.co.uk
§ Contact: Steve Collinge at steve@irg.co.uk

How can we help you?



Follow us


