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Disclaimer

You are not to construe the content of this presentation as investment, legal or tax advice and you should make you own evaluation of the Company and the
market. If you are in any doubt about the contents of this presentation or the action you should take, you should consult a person authorised under the
Financial Services and Markets Act 2000 (as amended) (or if you are a person outside the UK, otherwise duly qualified in your jurisdiction).

This presentation has been prepared in connection with the announcement of the financial results for the year ended 31 January 2018. The financial
information referenced in this presentation is not audited and does not contain sufficient detail to allow a full understanding of the financial performance the
Company. For more information, the entire text of the announcement for the six months ended 31 January 2018 can be found on the investor relations
section of the Company’s website. Nothing in this presentation should be construed as either an offer or invitation to sell or any offering of securities or any
invitation or inducement to any person to underwrite, subscribe for or otherwise acquire securities in any company within the Company or an invitation or
inducement to engage in investment activity under section 21 of the Financial Services and Markets Act 2000 (as amended).

This presentation is being solely made and directed at persons to whom this presentation may lawfully be communicated (“relevant persons”). Any person
who is not a relevant person should not act or rely on this presentation or any of its contents.

Certain information contained in this presentation may constitute “forward-looking statements” (including within the meaning of the safe harbour provisions
of the United States Private Securities Litigation Reform Act of 1995), which can be identified by the use of terms such as “may”, “will", “would”, “could”,
“should”, “expect”, “anticipate”, “project”, “estimate”, “intend”, “continue”, “target”, “plan”, “goal”, “aim” or “believe” (or the negatives thereof) or other
variations thereon or comparable terminology. These forward-looking statements include all matters that are not historical facts and include statements
regarding the Company’'s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial
condition, changes in global or regional trade conditions, changes in tax rates, liquidity, prospects, growth and strategies. By their nature, forward-looking
statements involve risks, assumptions and uncertainties that could cause actual events or results or actual performance of the Company to differ materially
from those reflected or contemplated in such forward-looking statements. No representation or warranty is made as to the achievement or reasonableness

of and no reliance should be placed on such forward-looking statements.

The Company does not undertake any obligation to update or revise any forward-looking statement to reflect any change in circumstances or in the
Company’s expectations.
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Well positioned in an attractive market, strong
foundations for ONE Kingfisher

Nolor2in N N :
UK, France, o balance Retgrnlng
| Poland® & _ sheet, £3.5bn capital to
Romania generative property shareholders

y/ valuation® 4

(1) Kingfisher Home Improvers Usage and Attitude survey across 8 countries, Harris Interactive
(2) UK, France & Poland represent >90% of group sales
(3) Valuation based on sale and leaseback with Kingfisher in occupancy (FY 17/18)



A reminder of our 5V year transformation targets

\
Operational
Efficiency
£100m

£500m EBIT\'

| uplift, driving
improved

4 ROCE 4

£800m aggregate costs to achieve
c.£600m capital return over the first 3¢ years

(1) FY 20/21 4
(2) First 3 yearsto end of FY 18/19 ﬁ



ONE Kingfisher transformation is being delivered:

our delivery to date

__ Y
Unified &

Unique Offer
y/

i\/ 23% unified product
: (COGS)

v Sales up, outperforming

i non-unified

v Over 50% of Group sales:
now operating on unified 1
IT platform; entering final
year of roll out

\/Group online sales now
at 6% (4% last year)

1
v Gross margins up
1 180bps (pre clearance)

.
Operational

Efficiency
y/

i\/ GNFR is delivering -
: £58m to date

1

:\/ Further operational
efficiencies starting to be

unlocked e.g. shared

services
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But the delivery of the ONE Kingfisher
transformation is creating disruption (1/2)

Customers

Customer reality Our actions

CP:rysmaI s el e Dedicated range change teams
Salalice Controlled clearance processes

PTO.O'“Ct ava_llgblllty Group digital teams based
Digital transition e.g. locally

Web3|tes_, click &_ collgct Mitigation stock
Lower prices taking time
to feed through




But the delivery of the ONE Kingfisher
transformation Is creating disruption (2/2)

__ <

Colleagues

|
Colleague reality

l Our actions

Balancing old and new
Unified IT roll out

New ways of working e.g.
OSCW®, shared services
New processes — steep
learning curves, longer
lead times

However colleagues are
highly engaged

Transformation team in place
Phased approach e.g. smoothed
unified product (COGS) roll out
New tools and training e.g. unified
IT platform and Home Improvement
Academy

ONE conversation ‘moment in time’

(1) Offer & Supply Chain organisation



Whilst operating in a changing external backdrop

__ q

External
backdrop

y/

UK

» QOutlook more uncertain; softer Q4 sales
France

« Market backdrop encouraging but volatile
Poland

» Market backdrop remains supportive

e Sunday trading ban (2 in 4) now effective




FY 17/18 financial summary: income statement

2017/18 2016/17 Change YOY
Sales (Em) 11,655 11,225 (0.3)% @
Gross margin 36.9% 37.2% (20)bps M
Retail profit (Em) @ 849 847 (3.6)% (D
Underlying PBT (Em) @ 797 787 +1.3%
Adjusted PBT (Em) @ 683 743 (8.1)%
Statutory PBT (£m) 682 759 (10.1)%
Effective tax rate ¥ 30% 26% (4)%
Underlying basic EPS (p) @ 25.5 25.9 (1.5)%
Adjusted basic EPS (p) @ 21.8 24.4 (10.7)%

(1) In constant currencies

(2) Before transformation costs, exceptional items, FFVR, related tax items and tax on prior year items

(3) Before exceptional items, FFVR, related tax items and tax on prior year items

(4) Before exceptional items, related tax items and tax on prior year items but includes tax surcharge in France equivalent to 3% of ETR
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Unified & Unique benefits coming through gross
margin

- : Group gross
Unified & unique Other Clearance margin

margin uplift movement®
W
—_—

(1) In constant currency ﬁ 10




FY 17/18 PBT bridge

Underlying profit £797m  £(114)m £683m £(15m  £14m  £682m
Q £28m

* GNFR continuing to deliver

Transformation P&L costs
[ | ]

» Driven by Unified & Unique Offer & Digital
Exceptionals

» Transformation exceptionals driven by UK
efficiency initiatives and other
organisational change

» Other exceptional gain driven by success Underlying Transformation ~Adjusted Transformation ~ Other  Statutory
. PBT P&L costs PBT (before  exceptional  exceptional PBT
of B&Q store disposals exceptionals)  costs gain @

(1) Includes £(1)m of FFVR

éll



FY 17/18 group operational summary

|
UK & Ireland
LFL +0.6%
RP +5.0%

France
LFL (3.5)%
RP (14.8)%

| Other International

(established)
LFL +1.8%
RP +3.3%

|New country

development
LFL +5.8%
RL £(17)m

RP = Retail Profit in constant currency ; RL = Retail Loss in constant.currency
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UK & Ireland - growth in FY17/18 but softer Q4

B&Q LFL -2.8% after c.+1% sales transference & c.1.5% business
LFL +0.6% disruption
RP +5.0% Screwfix LFL +10.1%, strong growth in specialist trade desks & digital
Gross margin -30bps
Softer LFLs across both businesses in Q4

I B&Q
e Q4 LFL-5.1%
Disruption, weaker footfall and softer demand for big ticket items
(e.g. kitchens)
Q4 17/18
' Screwfix
e Q4 LFL+7.1%
» Some softer demand




France - self-help plans underway, no quick fix

LFL (3.5)% " Continued weaker sales vs. volatile market & c.1.5% business

RP (14.8)% disruption
Gross margin -10bps

Pricing Reinvesting some of our unified & unique offer CPR (M)
benefits in price, is leading to improving price position

Around a third of ranges are now unified & unique, sales

Proposition are outperforming non-unified ranges

IT platform landed in Castorama enabling recent launch

Digital .
of new Group website

(1) Cost Price Reduction 14



Other International - Poland continues to trade well

‘ ' LFL & profit performance
| Other International driven by
(established)  Poland LFL +5.3%
LFL +1.8% despite some disruption,
RP +3.3% good performance in
supportive market
Gross margin +10bps

‘ Losses broadly in-line
New country with expectations
development Acquisition completed to
LFL +5.8% strengthen position in
RL £(17)m Romania
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FY 17/18 financial summary: cash and returns

2017/18 2016/17 YOY
Free cash flow (Em) 6 459 n/a
Net cash (Em) 68 641 n/a
Lease adjusted ROCE 10.4% 12.5% (210)bps
Full year ordinary dividend (p) 10.8 10.4 +4.0%
Share buyback (Em) 260 200 n/a

16



FY 17/18 uses of operating cash flow

s

Lease
(372) adjusted

net debt to
EBITDAR
(183) 2.4X y
(368)

(19)

(491)
(83)
— 68
I
Opening net cash EBITDA Change in WC Tax & net interest ~ Gross capex Acquisitions Returns to Exceptionals & Closing net cash
paid shareholders other

€17



Change in working capital driven by increase in stock

GROWTH & FX UNIFIED RANGES

£m
HCH

(22)

Growth FX & other Increase in FY 17/18

payables change in WC

Changes in New unified
operating model ranges

Mitigation stock
(non-unified)

_________ - €18

--------------------'



Delivered key FY17/18 strategic milestones

A
Unified &
Unique
Offer 4

Unify 20% product (COGS)

Deliver Year 2 of 3 year unified IT platform

Digital .
gita roll out alongside better ecommerce

Operational Deliver a further £20m benefits from
Efficiency unified GNFR programme
y




Unified & unique offer - starting to deliver the benefits

N N N

More N Higher N Simpler

affordable quality & | ranges, better

prices sustainabilityAmerchandising
4

A
Customer New

benefits products

_ Cost . Y N
Business price Improved Fewer

| £350m® = broadly

. equivalent to 5%
benefits reduction processes SKUs & CPR on £7bn

suppliers buying scale

Positive N C.80% N
evidence of customer & | reduction of
' colleague

sy non-unified,

(1) Profit uplift by FY 20/21
(2) Unified & unique = 20
(3) Sales & GM exclude clearance ‘



FY 17/18 Unified & unique ranges - sales & gross
margin outperforming non-unified ranges

Sales:
* Unified & unique sales outperforming non-
unified ranges despite disruption
 FY +1% excluding clearance
e H1-1%, H2 +3%
* Unique growth (e.g. bathroom furniture
+39%® ) ahead of unified

Gross margin:

e Unified & Unique gross margin up 180bps
excluding clearance

(1) Excludes clearance (including clearance +35%)




Unique case study: bathroom & storage

Sales®);

* New ranges outperforming old across the FY 17/18 Bathroom & Storage Sales
Group

» Driven by strong performance of unique 18%

bathroom furniture & showers e.qg.

« Bathroom furniture: UK +101%, France 1%

+50%, Poland +22% 10% 8%
* Showers: UK +3%, France +7%, Poland
+36% 4% I
° 2% 1%
Volumes ahead of sales growth . - o
_ ]
Gross margin: 2%
« Category up ahead of unified & unique UK France Other Group
International
average

mNew mTotal

(1) All sales exclude clearance
22
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Unified case study: sealants & foams

Screwfix pro rated sealants range implemented in all

markets o
» Better quality & lower prices for customers
« Simpler ranges & improved merchandising
* Shelf-ready packaging

Sales M slightly ahead, stronger exit rates
* Volumes up ahead of sales growth

Gross margins up
* Double digit CPR
» Global SKUs down from 1,554 to 178, suppliers
down from 78 to 6

(1) Excludes clearance (including clearance -2%)



Digital - IT rollout entering final year

2016/17 2017/18 2018/19
e Target of £50m profit uplift by FY

2oz |
B0

o Unified IT platform is key enabler for _
ONE Kingfisher - castorama= -

* Now over 50% of Group sales BRICO
operating on the new platform EPOT - France

+ Revised roll out plans pulling
forward larger OpCos castorama= Poland

« Entering final year of rollout Iberia & ::1“1!82‘

SCREVF/X

€24




Digital - ecommerce and home improvement
services continuing at pace

Ecommerce plans following closely behind IT
roll out

e Group digital sales now at 6% (4% last year)
Group mobile platform built, launched at B&Q

1 hour click and collect in all B&Q stores
Castorama France new website launched,
mobile to follow

Initial launch of first home improvement digital
tools e.g. bathroom planner®

BATHROOM PLANNER TOOL

Use our new tocl to see the new ranges come
1o life In your own space, anytime, anywhera.

ety

DISCOVER MORE

(1) https://planmybathroom.diy.com/home

25



Operational efficiency - GNFRW@ continuing to deliver

e Target of £100m by FY 20/21, driven by GNFR
* Unified approach is working well - £58m of
cumulative benefits

£58m
Media Building Cleaning
ONE tender maintenance France tender
8 to 1 supplier France tender 19 to 2 suppliers £30m £28m

68 to 8 suppliers

Travel agency HR Services Utilities _
ONE tender ONE approach ONE approach FY 16/17 FY 17/18 Cumulative
7 to 1 supplier Tenders for all key Procurement,
services consumption &
providers renewables

(1) Goods not for resale

’



FY18/19 strategic milestones

Deliver growth in unified & unique sales and gross margin
Unify 40% product (COGS)

Complete final year of unified IT platform roll out to OpCos
Complete ecommerce roll out in France & Poland
Market launch of first home improvement services in UK & France

| Implement finance shared services in at least two OpCos

Deliver £30m benefits (from unified GNFR programme and other
efficiencies)

Operational
Efficiency
y

Maintain higher than retail sector colleague engagement scores




Unified & Unique - another big year in FY 18/19

* Negotiations well progressed for
FY 18/19 to deliver 40% unified
product (COGS)

* Unique ranges expected to drive
sales growth

« New and expanded ranges e.g.

» expanded bathroom furniture

choices
e bathroom sanitary
e paint

§28



Launching new, unified Magnusson hand tool range

e Builds on strong own brand
heritage

* Investing in better quality &
functionality

* Range covering more customer
needs

* Improved merchandising, easier
for customers

» Lower prices for customers

ICREVS/X

. MHEATINGE ELECTRICALG BATHROOMEE  OUTDOORE
PLUMERNG LIGHTIRG WITCHENS GARDE WING

1
(]) maGnusson

e a——

-4 IF
FXNGE

29



Starting to unlock further operational efficiencies
beyond GNFR

Year O Year 1 Year 2 Year 4 Year 5
FY 15/16 FY 16/17 FY 17/18 Y 19/20 FY 20/21

Y 18/19

n
oL

' GNFR - cost savings & working in a simpler, more
| effective way

' Unified IT platform roll out — enables implementation

of unified & integrated processes
' Started shared service centre
| activity

" Further operational efficiency initiatives

- underway

. Combined |
'FY 18/19 net
. benefit of
. Cc.£30m K ®



Building ONE engine for long-term growth

® Building ONE engine Growth

Radical reorganisation Starting to develop plans

Unified & unique offer combining the best of
roll out physical & digital,

Unified IT roll out providing customers with
Developing digital & . engaging experi_ences
supply chain capability * ultimate convenience

Leveraging Group scale Leveraging big box
+ Screwfix best in class estate + the Screwfix

digital capability model

§31



FY 18/19 guidance

Underlying profit

» Grow gross margin (post clearance) i]
» Up to a further c.£30m operational
efficiency benefits

o Screwfix Germany c.£15m loss

Transformation P&L costs

* Up to ¢.£130m driven by Unique & Unified
Offer range implementation & Digital

Transformation exceptionals Underlying

v Transformation ~ Adjusted Transformation Statutory
. P&L costs  PBT (before exceptional PBT
* Up to c.£50m driven by further exceptionals) costs

reorganisation costs

(1) Cost Price Reduction é 32



FY 18/19 total capex guidance

m Existing Stores
m Screwfix Expansion

®m New Stores (ex-Screwfix)

FY 18/19: FY 17/18: =i
up to = Other
£425m Transformation

33
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Reaffirming 5 Year plan targets

» £800m total 5 year transformation
costs®

* £500m sustainable EBIT uplift by
end of Year 5

» C.£600m capital return by end of FY 194 130 -
2018/19 5
114
77 s
5
44
28
Y1 Actual Y2 Actual Y3 Guidance Y1-3
Cumulative

(1) Transformation costs include P&L, exceptional & capex

. Exceptional Costs

P&L Costs [] Capex

PR
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Summary

| 1 | 2
Delivered FY 17/18 key Performance reflects some
strategic milestones for business disruption &
the second year in a row weaker sales in France,
offset by self-help

3 | 4
Acting on root causes of Delivered step up in level

business disruption, of transformation activity
adapting our approach

as we progress

| 5. | 6.
Outlook: UK uncertain; Aware of challenges
France encouraging but ahead, remain confident in
volatile; Poland supportive ability to deliver FY 20/21
but Sunday trading bans plan benefits




Cautionary note regarding forward looking
statements

Certain information contained in this presentation may constitute “forward-looking statements” (including within the meaning of the safe harbour provisions
of the United States Private Securities Litigation Reform Act of 1995), which can be identified by the use of terms such as “may”, “will”, “would”, “could”,
“should”, “expect”, “anticipate”, “project”, “estimate”, “intend”, “continue”, “target”, “plan”, “goal”, “aim” or “believe” (or the negatives thereof) or other
variations thereon or comparable terminology. These forward-looking statements include all matters that are not historical facts and include statements
regarding the Company’'s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial
condition, changes in tax rates, liquidity, prospects, growth and strategies. By their nature, forward-looking statements involve risks, assumptions and
uncertainties that could cause actual events or results or actual performance of the Company to differ materially from those reflected or contemplated in
such forward-looking statements. No representation or warranty is made as to the achievement or reasonableness of and no reliance should be placed on

such forward-looking statements.

The Company does not undertake any obligation to update or revise any forward-looking statement to reflect any change in circumstances or in the
Company’s expectations.






Clear long term roadmap: a reminder

Year 2 Year 3 Year 4 Year 5
FY 17/18 FY 18/19 FY 19/20 FY 20/21

Unified & Unique offer

Year O Year 1

FY 15/16 FY 16/17

Unified &
Unique Offer

New OSC organisation

‘Cut the tail’

Unified IT platform roll out

I . . L

ecommercle

Digital

Home improvement services

B&Q store closures

L ‘ ‘

Operational
Efficiency

Furthkr operational efficiency initiatives

Retail best practices | Store of the future
R I S fix UK & E tail i
: crewfix urope rdtail expansion
Operations - i
expansion (ekcluding Screwfix) ﬁ 38




FY 18/19 technical guidance

Income statement:

e Gross margin expected to grow (post clearance)

» Underlying profit expected to include up to a further c.£30m operational efficiency benefits

e Transformation P&L costs of c.£310m over 5 years to FY 20/21. FY 18/19 expected to be c.£130m

» Transformation exceptional costs of ¢c.£170m over 5 years to FY 20/21. FY 18/19 transformation exceptional costs expected to be ¢.£50m
e Screwfix Germany retail losses expected to be c.£15m

e Central costs expected to be ¢.£50m

» Effective tax rate expected to be around 27%, subject to the blend of profit within the companies’ various jurisdictions

Cash flow:

e Capital return of c.£600m by the end of FY 18/19 expected to be via share buyback (£460m completed to date)
e Total capex including transformation of up to £425m for FY 18/19

39
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Net debt to EBITDAR reconciliation

@)
@

2017/18 2016/17

£m £m

EBITDA @ 943 1,008
Property operating lease rentals 408 399
EBITDAR 1,351 1,407
Net cash (68) (641)
Property operating lease rentals (8x) @ 3,264 3,192
Lease adjusted net debt 3,196 2,551
Lease adjusted net debt to EBITDAR 2.4 1.8

Retail profit less central and transformation P&L costs before depreciation and amortisation
Kingfisher believes 8x is a reasonable industry standard for estimating the economic value of its leased assets



Lease adjusted ROCE by division

Proportion Capital
Sales of Group employed ROCE ROCE
£bn sales (CE)£Ebn FY 17/18 FY 16/17
UK & Ireland 5.0 43% 3.8 13.5% 13.3%
France 4.4 38% 2.1 10.1% 14.8%
Other International 2.3 19% 1.5 10.4% 11.1%
Total 11.7 7.4 10.4% 12.5%




ADR programme

Kingfisher ADRs trade on OTCQX — the premier tier of the U.S. over-the- Benefits of ADRS to U.S. investors: (

counter market under the following information:

Symbol KGEHY » Clear and settle according to normal U.S. standards
CUSIP 495724403 » Offer the convenience of stock quotes and dividend
St 1 ADR : 2 ORDs payments in U.S. dollars

Country United Kingdom » Can be purchased/sold in the same way as other U.S.

Effective Date Jan 01, 1986 stocks via a U.S. broker

Underlying SEDOL 3319521 » Provide a cost-effective means of international portfolio
Underlying ISIN GB0033195214 diversification

Depositary Citi

For questions about Kingfisher ADRs, please contact Citi:

New York London
Michael O’Leary Mike Woods

email: michael.oleary@citi.com email: michael.woods@citi.com
Tel: +1 212 723 4483 Tel: +44 (0) 20 7500 2030



Contacts

‘ | . .
Investor Relations Media Relations

Tel: +44 (0)20 7644 1082 Tel: +44 (0)20 7644 1030
Email: investorenquiries@kingfisher.com Email: corpcomms@kingfisher.com

Teneo Blue Rubicon

Tel: +44 (0)20 7260 2700
Email: Kfteam@teneobluerubicon.com
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