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NOT FOR RELEASE, PRESENTATION, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, DIRECTLY OR INDIRECTLY, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR 

REGULATIONS OF SUCH JURISDICTION. 

This presentation has been prepared by Wickes and contains confidential information regarding Wickes. This presentation, and any ancillary documents relating to it, any oral presentation and any question or answer session at which this presentation is made (collectively, the 

“presentation”) have been prepared and issued by and are the sole responsibility of Wickes and are being made available for your information only and are delivered by Wickes in connection with the proposed demerger by Travis Perkins of Wickes and the admission of the entire 

issued and to be issued share capital of Wickes on the premium listing segment of the Official List of the Financial Conduct Authority (“FCA”) and to trading on the main market for listed securities of the London Stock Exchange plc. 

This presentation does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate Wickes and its business prospects. The information set out in this presentation is not intended to form (and should therefore not be relied upon as 

forming) the basis of any contract and does not constitute an agreement to provide investment services. By attending (whether in person, by telephone or webcast) this presentation or by reading the presentation slides, you agree to the conditions set out below. 

This presentation is not a prospectus and investors should not subscribe for any securities referred to in the presentation except on the basis of information in the prospectus expected to be published by Wickes in the first half of 2020. This presentation (including any oral briefing 

and any question-and-answer in connection with it) is not intended to, and does not constitute, represent or form part of any offer, invitation, inducement, recommendation or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any 

securities or the solicitation of any vote or approval in any jurisdiction. You should conduct your own independent analysis of Wickes, including consulting your own independent advisers in order to make an independent determination of the suitability, merits and consequences of 

considering any investment. You should not base any behaviour in relation to financial instruments related to Wickes’ securit ies or any other securities and investments on information contained in this presentation until after such information is made publicly available by Travis 

Perkins or Wickes or any of their advisers.  Any dealing or encouraging others to deal on the basis of such information may amount to insider dealing under the Criminal Justice Act 1993 and/or market abuse under the Market Abuse Regulation (and/or, as applicable, such regulation 

as it forms part of the domestic UK law by virtue of section 3 of the European Union (Withdrawal) Act 2018 as amended from time to time). This presentation is being furnished to you solely for your own information on a confidential basis and may not be disclosed, reproduced, stored 

in a retrieval system, disclosed or redistributed, directly or indirectly, in whole or in part, by any medium or in any form to any other person for any purpose without Wickes’ prior written consent. You shall treat and safeguard as strictly private and confidential all information contained 

in this document and take all reasonable steps to preserve such confidentiality. 

None of Wickes, Travis Perkins, Citigroup Global Markets Limited (“Citi”), Deutsche Bank AG, London Branch (“Deutsche Bank”, and together with Citi, the “Joint Sponsors”) or any of their respective shareholders, subsidiaries, affiliates, associates, or their respective directors, 

officers, partners, employees, representatives and advisers (the “Associates” and together with Wickes, Travis Perkins and the Joint Sponsors, the “Relevant Parties”) makes any representation or warranty, express or implied, as to the fairness, truth, fullness, accuracy or 

completeness of the information contained in this presentation, or otherwise made available, nor as to the reasonableness of any assumption contained herein, and any liability therefore (including in respect of direct, indirect, consequential loss or damage) is expressly disclaimed. 

Nothing contained herein is, or shall be relied upon as, a promise or representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or correctness of the information contained herein. Further, nothing 

in this presentation should be construed as constituting legal, business, tax, actuarial, financial or other specialist advice. Neither receipt of the presentation by any person, nor any information contained in them, supplied with them or subsequently communicated to any person by, or 

on behalf of Wickes, the Joint Sponsors or any other Relevant Party constitutes or is to be taken as constituting the giving of investment advice by Wickes or any other Relevant Party. 

Apart from the responsibilities and liabilities, if any, which may be imposed on the Joint Sponsors by the FSMA or the regulatory regime established thereunder or under the regulatory regime of any jurisdiction where exclusion of liability under the relevant regulatory regime would be 

illegal, void or unenforceable, each of the Joint Sponsors and their respective Associates disclaim, to the maximum extent permitted by applicable law and regulation, all and any indirect or direct responsibility and liability whether express or implied, arising in tort, contract or 

otherwise, which they might otherwise have in respect of: (i) the presentation or any information contained therein; and (ii) any errors, omissions or misstatements contained in the presentation. 

None of the Relevant Parties shall have any liability whatsoever (in negligence or otherwise) for any direct, indirect or consequential loss, damages, costs or prejudices arising from the use of this presentation or otherwise arising in connection with this presentation. No duty of care 

is owed or will be deemed to be owed to you or any other person by the Relevant Parties in respect of the presentation.

No statement in this presentation is intended as a profit forecast or estimate for any period and no statement in this presentation should be interpreted to mean that cash flow from operations, free cash flow, earnings, earnings per share or income on a clean current cost of supplies 

basis for Wickes for the current or future financial years would necessarily match or exceed such historical published amounts. 

Certain industry and market data used in this presentation has been obtained from publications and studies conducted by third parties and estimates prepared on certain assumptions. While the industry and market data from external sources is believed to be accurate and correct, 

none of the Relevant Parties have independently verified such data or sought to verify that the information remains accurate as of the date of this presentation and the Relevant Parties do not make any representation as to the accuracy of such information. Similarly, Wickes believes 

that its internal estimates are reliable, but these estimates have not been verified by any independent sources.  This presentation contains statements about Wickes that are or may be forward-looking statements. These forward-looking statements, which sometimes use words such 

as "aim", "anticipate", "believe", "intend", "plan", "estimate", "expect" and words of similar meaning, include all matters that are not historical facts and reflect beliefs and expectations and involve a number of risks, uncertainties and assumptions that could cause actual results and 

performance to differ materially from any expected future results or performance expressed or implied by the forward-looking statements. Many factors could cause actual results to differ materially from those projected or implied in any forward-looking statements, as by their nature 

forward-looking statements involve known and unknown risks and uncertainties because they relate to events and depend on circumstances that will occur in the future. Such factors include, but are not limited to, general business and economic conditions globally, industry trends, 

competition, changes in government and other regulation, changes in political and economic stability, disruptions in business operations due to reorganisation activities, and interest rate and currency fluctuations. Each of the Relevant Parties disclaims any obligation to update, 

review or revise any forward-looking or other statements contained in this presentation, whether as a result of new information, future events or otherwise.

Citi is authorised in the United Kingdom by the Prudential Regulatory Authority (“PRA”) and regulated in the United Kingdom by the PRA and FCA. Deutsche Bank is authorised under German Banking law (competent authority: European Central Bank and BaFin, German's Federal 

Financial Supervisory Authority) and by the PRA in the United Kingdom, and is subject to supervision by the European Central Bank and by BaFin, and to limited regulation in the United Kingdom by the FCA and PRA. Each of the Joint Sponsors will not regard any other person 

(whether or not a recipient of this presentation) as a client and will not be responsible to anyone other than Wickes and Travis Perkins for providing the protections afforded to its respective clients nor for the giving of advice in relation to any transaction, matter or arrangement of 

securities of Wickes referred to in this presentation. 

The release, presentation, publication or distribution of this presentation in jurisdictions other than the United Kingdom may be restricted by law and therefore any persons who are subject to the laws of any jurisdiction other than the United Kingdom should inform themselves about 

and observe any applicable requirements. Any failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction. 

Any securities referred to in this presentation have not been, and will not be, registered under the US Securities Act of 1933 (the “US Securities Act”) or with any securities regulatory authority of any state of the United States, and may not be offered or sold in the United States 

absent registration under the US Securities Act or an exemption from, or in transactions not subject to, the registration requirements of the US Securities Act, and in compliance with any applicable State or local securities laws. Any securities referred to in this presentation have not 

been and will not be registered under the applicable securities laws of Canada, Australia or Japan and, subject to certain exceptions, they may not be offered or sold within Canada, Australia or Japan or to any national, resident or citizen of Canada, Australia or Japan. Any failure to 

comply with the foregoing restrictions may constitute a violation of securities laws.

This presentation is being distribution only to and is directed at: (a) persons in member states of the European Economic Area who are qualified investors (within the meaning of article 2(e) of the Prospectus Regulation (“Qualified Investors”); and (b) persons in the United Kingdom 

who are Qualified Investors and (i) who have professional experience in matters relating to investments falling within the definition of “investment professionals” in article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the 

“Order”); (ii) are persons falling within article 49(2)(a) to (d) (“high net worth companies, unincorporated associations, etc”) of the Order; or (iii) are persons to whom it may otherwise be lawfully communicated. This presentation is not intended to be available to, and must not be relied 

upon, by any other person. 

By attending this presentation and/or by accepting any copy of this document, you agree to be bound by the foregoing limitations and conditions and, in particular, you will be taken to have represented, warranted and undertaken that you have read and agree to comply with the 

contents of this notice.



The old Wickes Wickes today: a digitally led, service enabled home improvement business

Wickes is a transformed business

Physical estate Digitally enabled
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Digitally-led
Simple, clear pricing offering 

value to customers
Low cost, right-sized 

physical estate

Distinctive service model 

providing inspiration, service 

and fulfilment

Do it for me (DIFM)

From concept to completion, plus all the 

finishing touches, we can help you with 

your project every step of the way

Wickes is a digitally-led, service enabled home improvement 

business

Mission
To be the partner of choice for Home Improvers and Local Trade

Enabled by highly engaged colleagues, a winning culture and a leading sustainability position

Vision
A project in every home

Local Trade

From trade-trusted brands to always 

being 10% cheaper, we can save you 

time and money when you shop with 

TradePro

DIY

From our curated range to bringing you 

the right quality products at the right 

prices, we can help you to tackle your 

project providing advice, guidance and 

knowledge

Customer 

proposition

Foundations
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2013A 2018A 2024E

Sources: Company accounts, AMA Research, Global Data, Mintel 2019

£25bn

£28bn

£22bn

Wickes operates in a large and growing market

Home improvement represents a market of £25bn growing at 2.5% p.a.
(Encompassing RMI / home improvement spend by the home owner (DIY) or assisted through expert providers (DIFM) and trade)

DIY

DIFM

Local Trade

The DIY market is expected 

to remain stable…

…with consumer trends 

shifting towards the DIFM 

market…

…supported by resilient 

demand from Local Trade
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BathroomLoft conversion

KitchenExtension TilingDriveway

DIFMDIFMLocal Trade DIY

• Speed – save time

• Value – save money 

• Certainty – stock in depth 

• Recognition – respect my job

• Quality – trust in materials

• Inspiration

• Helpful expert advice

• An end to end service – top-rated 

installers

• Reliability – delivery and 

completion on time

• Guarantees – confidence in 

workmanship

High skill / cost Low skill / cost

Flooring Hang a door

Shed Hang a shelf

Painting Planting

C
u
s
to

m
e

r 
n

e
e

d
s

• Simple, clear choices – range and 

value

• Product and project help

• Certainty – availability

• Delivery – reliable, flexible service

• Online convenience

There are three distinct routes for customers to complete their 

home improvement projects

Sources: Company estimates
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E-commerce

Online in store (OLI)

TradePro

Showroom web leads 
(DIFM)

Research online

Walk-in

At least half of Wickes’ sales are digitally-led across all three 

customer routes

Stores credited and motivated by all digitally-led salesDigital leading our journeys

At least half our customer journeys 

involve digital as customers demand:

Help and advice

Delivery

Value

Certainty

Convenience

The role of the store is 

changing

Click & collect

Local home delivery

In store TradePro

members

In store customers

In store appointment
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The store model is complementary to the digital journey with 

95% of sales touching the stores

Simple, quick and easy to 

shop

Self service

Support to find exactly 

what you need

Assisted selling

Orders picked and ready for 

collection or delivery 

Order fulfilment

Space to dream and 

visualise your project with 

expert help at hand

DIFM
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A right sized, profitable physical estate with national coverage 

underpins Wickes' fulfilment capability

235 stores(b), strategically 

located for maximum 

footfall

Well distributed national presence Key highlights

94% 

of our stores 

contribute to profit(a)

28k sq. ft.

average instore size

135 

stores in our new format

2 

Distribution centres

+25%

sales increases from 100+ refits

Only 12

Oversized stores

(a) LTM H1 19

(b) As at Dec-19
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Wickes Top 150 Total Top 150 Total Top 150 Total Top 150 Total
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Wickes has a strong price index both overall and on our top selling lines, 

benefiting all customer types

Wickes offers a clear value proposition with price leadership for 

customers

Note: Average of weekly price index between Jan-19 and Oct-19

Source; Wickes analysis

Competitor 1 Competitor 2 Competitor 3 

Clear and simple pricing in store

Competitor 4 
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Wickes has exciting plans in each area to continue and 

accelerate the growth

Mission
To be the partner of choice for Home Improvers and Local Trade

Vision
A project in every home

Store refits

High ROCE refreshes

Digital Leadership

Continued development of a seamless 

offer

Enhanced store service model

Laying the foundations for future growth

Accelerating DIFM

Natural growth extensions

Levers for Growth

Customer 

proposition

Winning for Trade

TradePro growth

DIY Category Wins

Getting our fair share in underweight 

categories

Foundations

Enabled by highly engaged colleagues and a leading sustainability position
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Wickes has a compelling investment case

Our mission is to be the partner of choice for home improvers and local trade 

Uniquely balanced business1

Distinctive and hard to replicate customer proposition2

Proven levers for growth3

Underpinned by engaged colleagues and a winning culture
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