


Screwfix Targets the Small Tradesman

Main Shopping Mission is Convenience

Key Factors : Locations, Availability, Speed







Performance First
Half 2012 :

Total Sales Growth +8.9%

With strong cost control and
Improving gross margins

Giving strong profit growth
+19.1%

And among the highest
returns in the group




Deep Understanding of Customers through Data

. |
= e S Y

¥

J.\

You are what you buy

e

v




Leading Edge Multi Channel Systems & Capabillities

Single view
of the customer

Tailored Ul's

Order & delivery
in any channel

Flexible & modular

Order via ...

Mobile

(iPhone, Store SIS

Telephone .
App or GRS (S E)) (e

SYS)

eree) Stocked)

Fusion Platform

Fulfillment options ...

Pick-up

Click or - External
. . Pick up from store .
Deliver to Deliver to call and stupplier
from store stock :
home store pay collect . delivery to
: display (Ware-
in store home
house)
Next day Next day Three Now Three 7-14 days
minutes minutes

SCREVF/X
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Range control

Flexible routes to
customer
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Unique and Flexible Store Model

10k ftz2

18k skus

b 5k ft 2 Standard

11k skus

&
3k ft2
7k skus

Medium

Gokf2  Small
c4k skus

Stock room
size
a

700 impulse

Front of store
size

-GG Small counter

0 skus

SRR Standard counter

skus

Small ranged

AQIEN hest seliers”

3k skus

) Medium
55kkSEEJS ranged

Large

10k ft2 ranged

7.5k skus

Multiple Counters

SCREWVF/X



Constant Business Model Evolution - Segmentation

WHERE THE PLUMBER BUYS

PLUMBF/X

R BETTER WRY TO BUY PLUMBING l%

Now over 80,000 members

Has gown by over 18,000
members this year so far



Constant Business Model Evolution - Segmentation

ELECTRICS/X
NEW Includes SCREW-/X

. " ELECTRICE /X

W[JI M[ flfﬂll&'l" BuYs

EEEEEE

Now over 65,000 members

BEFLEEY] <wuiZ Crabtree S |

Has grown by over 17,500
members this year so far

MANUFACTURING LIMITED

Megger. OSRAMQ - S=PRYSMIAN =
PHILIPS ROBUS svivama ©=2==
By THORN Venr-Axia. @Xpelalr




Constant Business Model Evolution — Store Segmentation

Combined physical
Plumbfix and Electricfix

Specialist service



Constant Business Model Evolution — Size Optimisation
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Small Format Opportunity

9 Suburban
@ Market town / rural
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Constant Business Model Evolution — Size Optimisation
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Less space Less investment Less running cost
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Combined physical
Plumbfix and Electricfix
In small format counter




Constant Business Model Evolutlon — Model Aided Other Group Growth

PAY POINT - . |  TradePoint evolution
19 1SS helped by Screwfix model




Constant Business Model Evolution — Work Wear Trial Store
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Constant Business Model Evolution — Bathroom Trial Store
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A SCREWFIX COMPANY
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Constant Business Model Evolution — Screwfix Plus

~ .7 *:.:\r\ 2 , x»\ CE

SCREYX

"~ ooee Y | GOLLECTION

- ]

c2,000 Sq Ft New categories Shops within shop
front end



Constant Business Model Evolution — Screwfix Plus
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SANITARY
SILICONE

Screwfix has the highest
direct import participation in
the group at 29%of Sales

SAFETY SHOES

Cerdea

‘. — . 1 CAN’T BELIEVE
l Gt \|f@masta| sUmo M dalLs!

Constant Product Evolution — Group Trade Brands
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Constant Product Evolution — Group Trade Brands

GREAT PERFORMANCE
TTC271DDH EXCELLENT VALUE FOR MONEY

g na

12V Drill Driver 1 & - S i i ]
e ... 77 — AW

?x 2 [r l;{‘_.hr

New range launched in Screwfix and Brico
Common range sales +40% Retail prices -20%
Cash margin +60%
Being extended to other products




Constant Product Evolution — Group Trade Brands

Your feet are important, so make sure
they're protected with the right boots for
the job. All Site boots are, as a minimum,
S1 P rated featuring 200J safety toe caps
and penetrationresistant midsoles.

T

New range launched in
Screwfix

Pilot SKU’s launched in

v

Brico

SR ol

e — Site Footwear & " .
G 5i LT Cloming see pages 522657 Initial results exceeding
THi W

SIZE 12 AVAILABLE OWLNE (CODE Jaiol)

expectations
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My Accourt | Branch Locator | Community | Quick Shop | My Saved List | Hele  »~ OS00 41 41 41 View Trolley
tems: O
Subtotal: £0.00

Show Prices Ex VAT

Hello Sign In - New Customer? Register Here

Deal of the Day] Clearance

More...

Storage &
Ladders

Sealants & | Cleaning
Adhesives

Screws Nai
Fixings

Building &
Jainery

fety &
Workwear

QOutdoor &
Gardening

Ironmongery &
Security

Electrical & | Bathrooms &
Lighting Kitchens

Tools | Heating &

Plumbing

Home > Heating & Plumbing > Heating > Radiators > Designer Radiators » Column Designer Radiators > 4 Column Radiators » Acova Classic 4-Column Designer Radiator White 300 x

628mm

Acova Classic 4-Column Designer Radiator Aas £423-00
ACOoA4 i
Wehie- 300 i« S2gmm £1 1 9 99 (inc. 20% VAT)

Product Code: 86324
Save £10.00 7 %)

i dr e (Write 3 review)

ehlike &) Send K3 Be the first of your friends to like this. _ oy Add for Delivery W%
If the wall is not strong enough to support the radiator, additional support feet | 1
(Code 41803) are available. Radiators less than 1000mm require 2 support Add for Collection M8

feet, radiators exceeding 1000mm require 3 support feet.

« Finished to RAL 9016 Vhite

« Wall Brackets Included Add to saved list
* 18538 BTU

. Sa4v m Hext Day Delivery

* 2kg

* 5 Year Manufacturer's Guarantee c Branch Collection

Check stock in vour branch

Wiew more information

Product contents:
Radiator, wwall mourting brackets, blanking plugs, bleed valve .

®\ Enlarge Image Specifications:
Depth (min. to max.): 159-164mm. Wall to centre (min. to max.). 91-96mm.

Pressure tested to 15bar. Max. working pressure 10bar. Heat output
- calculated at Delta_TSO0k. EN 442, Max. working temperature of 120°C. 3
i o support feet needed for radistors gresater than 1000mm wide.
[ “" J l Il

X a2

View product video

Screwfix leader in group in
Multi Channel Retallin

= = 4 IO - T -, M-, =

More items to consider...

—
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My Account | Branch Locator | Community | Quick Shop | My Saved List | Help  »~ 0500 41 41 41 View Trolley
tems: O

-
sc@v: IX Hello Sian In - New Cuslomer? Redister Here Subtotal: £0.00

Show Prices Ex VAT

| . . DealoftheDay| Cloarance

Heating & | Electrical & | Bathrooms & | Outdoor & | Screws Nails & | Ironmongery & | Building & Safety & Sealants & | Cleaning | Storage & More...
Plumbing Lighting Kitchens Gardening Fixings Security Joinery Worlkwear | Adhesives Ladders

FREE NEXT DAY DELIWVERY ON ORDERS OVER £50 ORDER ONLINE & COLLECT FROM STORE IN 5 MINUTES FREE RETURNS

NEW caraLocue our now:,

Power Tools

'II’.!’J!’,’.{'

18v Li-lon Combi Drill : i
+ 101 Piece Drill Bit Set = B - -
£249.99 £147.99 ..
Save £102.00 (40%)

1 x 3.0Ah Li-lon Battery

22min Fast Charger

Carry Case
2 2 2 24

Mew Lower ¥ =S

We've lowered our prices on
over 90 Power Tools

Bathrooms & 2 Designer Radiator Store
s
1

Electrical
Lighting

Heating &
Plumbing

Tools
Kitchens

Web traffic up over 40% year on year

Mobile traffic up over 300% year on year




Unique Click & Collect Service

20,000+ Orders a Week
Real Time Stock on Every SKU in Every Store

My Account | Branch Locator

| com ¢ | Quick Shop | My Saved List | Help ¢~

Hello Mark - Not you? Sign Out

Heating & | Tools
Plumbing

Electrical & | Bathrooms & | Screws Nails &
Lighting Kitchens Fixings

Homs > Branch Stock Avaiabiity

Stock availability for branches near london

Safety &
Warkwear

Ironmongery

Find more branches:

Building &
Joinery

Adhesives

[ Enter Postcode/Town/County

Q_ Search Branches

Sealants & | Security | Storage &

Mark's Trolley =
Rems.
Subtotat:

Show Prices Ex VAT

Clearance

Mega Deals Deal of the Day

Outdoor &
Gardening

More.
Ladders

Alternatives available in

The Highway Bermondsey Delivery Option ay
Do Samasa pridi )
Collect Today Collect Today Collect Today Next Day Delivery at Yeovil
24 in Stock 14 in Stock 23 in Stock In Stock
Qty aty Qaty aty
r [~ iy ' . £249.99
1| 1 1 |
Ada for Cotiction 8 A for Golection | 18 A tor Cotection | 79 ay
at The Highway at Bermondsey at Bow LR A~ ror Cotiection | A
at veovil
(1) The Highway is the closest branch with all - = -
- . ma) mbsi = 10
your items available for collection today. By "
cz3s85 E£119.99
Adding this tem will set The Highway 88 your collection branch Save £120.00 (S0%
for all your items.
aty
o
at veovil
< Continue Shopping |
-
[‘ Qr- I -l B —I|- I- s—

Collect in 3 Minutes _
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My Account | Branch Locator | Community | Quick Shop | My SavedList | Hele »~~ 0500 41 41 41 Mark's Trolley =
tems: O

Subtotal: £0.00

=
sc“v._ IX Hello Mark - Not you? Sign Out

Show Prices Ex VAT
I ©. search

Heating & | Electrical & | Bathrooms & | Outdoor & | Screws Nails & | Ironmongery & | Building & Safety &
Plumbing Lighting Kitchens Gardening Fixings Security Joinery Workwear

Deal of the Day] Clearance |Sept Savings

Storage & More...

Ladders

Sealants & | Cleaning

Tools
Adhesives

Home > Tools > Power Tools > Drills

[ Drills ]
-

= N

CATALOGUE .

Available on the i Dynam IC

: D i Cordless Combi Drills Cordless SDS Drills Cordless Impact Drivers R e CO m m e n d ati O n

— PO Increases

: -~ 3 conversion by

I 62.9%

. 5 . Corded Diamond
Corded SDS Drills Corded Percussion Drills Core Drills

>

Bosch GSB 15-2-L118Y Combi Makita 18Y Combi Drill

More iterms to consider Page 1 of 3

Hitachi DV18DCL2 18V Combi Makita BHP4S1RF 15V Combi

£229.99 £169.99 £99.99 £299.99

k.2 2 2 & JC3] .2 2 & & SCIH] e (116) rdrdr e i (25)




My Sccount | Branch Locator | Community | Quick Shop | My Saved List | Hele o« 0500 41 41 41
o Show Prices Ex VAT
sc@“.— IX Hello Sign In - New Customer? Register Here

Clearance

Tools | Heating & | Electrical & | Bathrooms & | Outdoor& | S MNails & | Ironmongery & | Building & Safi € : > & | Cleaning | Storage & More...
Plumbing Lighting Kitchens Gardening iXings Security Joinery £ i

Home = Trolley

First Alert Long Life Stanley Tape Measure Ultimate Duck®Tape Silver Builders Glove
Smoke Alarm Twin Pack
= £13.99 ) £8.99
E -
o £8.39 inc var Only £4.99 inc var Only
\\.—-/ Save £5.60 (40%) £13.50 inc var q Save £5.00 (50%) £1.79 inc var

Add for Collection M9 Add for Collection M8

Add to Trolley =, Add to Trolley .=,

Add for Collection M8

Add to Trolley =

E Your Trolley is empty

If the item(s) you added to your trolley are not showing, this may be because you do not have cookies enabled on your
computer, tablet or smartphone;

- If you want to know what a cookie is and how they affect you then click here

- If you would like step by step instructions on how to enable cookies then click here

0

< Continue Shopping Che O

Do you have a promo code? (optional)@ lemer promo code I Apply




My Account | Branch Locator | Community | Quick Shop | My Saved List | Help  »~~ OS00 41 41 41 Mark's Trolley ?

tems: O
scwv.'-— IX Hello Mark - Not you? Sign Out Subtotal: £0 .00
Show Prices Ex VAT

| Dewalt| I:m

Suggestions

Deal ofthe Day] Clearance

Tools & Safety &

Workwear

Sealants & | Cleaning
Adhesives

Storage &
Ladders

Heating & | Electrical & | Bath
Plumbing Lighting i

dewalt boots

dewvvalt chop saw stand

ORDER BY 7PM FOR NEXT DAY | cleswait: comid dril 5 MINS THE BRITAINS TOP TRADESMAN COMPETITION
dewwalt cordless drill

NEW caraco ... VIEW ALL OFFERS >>

DeWalt Bolster Safety Boots

—_— Dewalt 14.4V XR Combi & Driver

Bolster Safety £299.99 ‘ 7 . s e & - g
%

Boots sizes 7 - 12 . e Y -‘ _ 13"11‘5 3

Dewalt DC100KA3-GB 18V Combi
£229.99
AlsS0 in Honey

Predictive search used on 38%
of orders

1 Haatag A EauHTEL 2 Drives higher conversion than
f free searches
2";&1":9‘,2'3"5,3 ok "°""‘°'j:”




Forest Overiap
Pressure Treated
Shed 7 107x 5' 107

Shop By Roof Style
— -

o

a
Apen Pont

Shop By Cladding Style

Cag
D
R

tirg
n

SSigne,

Atiate,,

w,
Ay, My

Online shops e~

Protaction Hand Protection  Body Protection Respiratory

w &

Plugs

Stock up for less
when you buy in bulk

Driving 55%+ increase in
sales in these categories
year on year

Defenders

Facy
o
R--..,u,':*' Designe,

Construction Site Fire Satety Trafric Satety First Aig Other Safety Signs  Protective Outerwear

ey
/ i e ""' Q @ JEL
y lle safety v
B3 E




SCREWS/X

ICREWSF/X

My Account | Heip | Branch Looator | Tools | Screws | Eiectrical | Plumbing

WERE THE TRADE SUYS

Dot o s Oy | pios Doty & -
NE e, Loy T T F wnm(wmn

Over 11,000 products v Over 3,000 products » Rage 210mm Compound
©VOLUTION Sliding Mitre Saw

available in every store available next day
= 1500W

SEPTEMBER SAVINGS! ,?,4',”,}‘3 % :;::*’:'::,::zz'w\év Bolstor Safoly Boots §

—220.X 60mm
NGLUDED
LADE INCLUDE

Scruffs Rainproof DeWait Recip General Handling
Waterproof Builders Gloves

Worker Fleece 2-Piece Suit

Mrcsirs] '
ST ericezer “ew workw

B mia ey ilt for work

Tape Measure, Adji

and more!
DeV/alt Bolster Evolm lion RAGE2-S Erl baurr 3 B amou:l Stanley 237
Work Baot e il Tool Box - -
= Comgat S
A Beagl B!ack Trousers

CLICK& COLLECT S5 izl ) Site _ oy o

We send out over 5 million e-mails per week

k

And we are collecting c13,000 more e-mails each wee



Mobile and Tablets now core to
offer

Mobile now generates more
sales than our biggest trade
counter

Mobile Phones 16% of Traffic

Tablets 10% of Traffic




Mobile Site same functionality
SCREVELX [ ooc cose o or coeonr as main site

.com

12345: Bosch 18V Li-lon Combi + 3
(©) Back batteries

From £179.96
— Save £120.00 (40%) E G
Quantity 1 . .

Click & Collect

B ey it Next Day Delivery Pl > Algorithmic content

Video’s

4 in Stock

Oxford
Collect Today Collect Today (=1
“hec he

eck stock in other branches
// Add to Saved List

wir AW 5 Customer Reviews

70% of mobile orders are for
Click & Collect




My Sccount | Branch Locstor | Community | Quick Shop | My Saved List | Help

Hello Mark - Not you? Sign Out

SCREVF/X

Heati
Pl

Tools

Building &

bing | Lighting

Home > Tools > Power Tools > Drile > Cordisss Drifle > Corgiess Combi Drils > 18 Cordless Combi Drils > DeVWalt DCD784

DeWalt DCD785C1-SFG8 18V XR 1.
Cordless Combi Drill

Prociuct Code: 22854

e View reviews (20)

sfilike &) Send KA 76 people like this, Be the first of
Compact and lightweight cordiess combi drill with all metal traq
Lights and slide pack battery . Inteligent trigger protects batter}
Supplied with heavy duty carry case.

* 1 x 1.54h Li-lon Battery
2-Speed Variable & Reverse
30min Charger

13mm Keyless Chuck

14 Toroue Settings
Fan-Cooled Motor

Electric Brake
Rubiber-Coated Grip
Automatic Spindle Lock
Replaceabls Carbon Brushes

View more in

e e e

Product contents:
DCD785, charger, slide pack battery, carry case.

Specifications:

wood 38mm, steel 13

35Im hard. Overall length 202mm. w 1 Bkg

g7V

View product video

Over 54,000 Product
Reviews

50% of Reviews 5/5

Average Score 4/5

0500 41 41 41

Mark's Trolley B |

Product Reviews Sortby: IEEild gh to Low ~

20 of 20 (100%) cust: s
Trade Reviewer
Overall Rating: b2 2 2 & 4

Would you recormmend this
product? Yes

Value: “rrdrirdr
Features: Wrirdrdrdr
Performance: ok
Reliability: v e e e
DiY’er Reviewer
Overall Rating: ¥ e e e

YWould you recommend this

product? Yes
Value: Wik
Features: ke
Performance: i
Reliability: e

DiIY'er Reviewer

Overall Rating: e e ek

Would you recommend this
product? Yes

Value: drrdirdrdr
Features: Wriirdrirdr
Performance: i
Reliability: e

DiY'er Reviewer

Overall Rating: e e

Would you recommend this
product? Yes

Value: i
Features: i
Performance: i
Reliability: o o e e

dcd785¢1
31 Aug 2012

By rudy, Plymouth

"Used every Make and the Dewalt products definitely are by far the most robust and cost effective.of all.”
Was this review helpful? Yes | No | (Report Review)

Share this Review: ey e

Should have got on years ago.

26 Aug 2012

By Gingerd 2, East Sussex

"S0 pleased with my DeWalt combi drill.

Atthe age of 70 | defiantly will not want to buy another, it will last my life time.
Best drill ever had™

1 071 people found this review helpful.

Was this review helpful? Yes | No | (Report Review)

Y

Share this Review:

Awesome
19 Aug 2012
By KenV, Lancaster

“Had this drill for a month. Delighted with it WWell balanced, powerful and very easy in use. No regrets in spending a bit more than | have
done before. Excellent quality. Highly recommended”

1 of 1 people found this review helpful.
VWas this review helpful? Yes | Mo | (Report Review)
Share this Review: B3 &0 g™

excellent all rounder
16 Aug 2012
By moonster, glasgow

"this is a great drill, with a lot of power for such a nimble little machine - the balance is terrific and the drill is 2asily carried around on a belt
with the attached clip

itis simple to operate as well

the max BOnm torque is also terrific - use this with low revs obvioushy
1 of 1 people found this review helpful.

Was this review helpful? Yes | No | (Report Review)

Share this Review: ™




Onsite Forum YouTube Video S_ite -

SR iy i}
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. : 4000 Bit Boxes o
. - 54,000 Sq feet of Screwfix Head Office [
-

-~

I

-
- Ultimate Office Dominoes

L4

Featured Playlists

486 YouTube video’s with over
875,000 views

[
o+

R-—— On site forum over 63,000 members

Social Media

Very active Facebook community



Implications for Group Multi Channel

Screwfix capability & experience
being used on delivering strategic
group multichannel platform

(Project Darwin)

Darwin, will build a market leading
e-commerce, mobile and assisted
selling capability in store, using

web based technology



Implications for Group Multi Channel

Eepiien G845 &0t I -
Building Sepplies 0845 €05 ceee

Initially a B&Q project, but X ¥
being built in such a way | e

A o it

as to be reusable by other
Op CO’S

TradePoint first o
Implementation of Group
Multi Channel Platform

15t Qtr 2013




