Challenges for a new kind of
cooperation — facing the future
together.
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Buying power is shifting

Retailer Consumer
é
Power Power

B&Q ?ﬂ

S WH
LTI & WS
1] :,ﬂ;l”lllpl' I’ | \
r j 40 i X
i . | ]
The biggest brands decided which The retailers decided which The consumer decides where
retailers stocked their products. products and brands to they want to purchase
range in their stores. products.

www.insightdiy.co.uk




Barriers to market entry have collapsed

The number of new companies & retail competitors
has grown substantially in the last 10 years
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Home Improvement retail differentiators have changed
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New retail differentiators have appeared
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The Home Improvement Purchase Process is the same
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New formats are growing aggressively IRC
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International expansion is looking less likely

NEWS.COM.AU
‘The investment has been disappointing’
BUNNINGS UK is officially a sausage fizzle.
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Pressure building on Big-Box retailers IRC
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But the change has only just begun

“One of the largest generations in history
is about to move into its prime spending
years. They are poised to reshape the
economy; their unique experiences will
change the way we buy and sell, forcing
companies to examine how they do

business for decades to come”.

Source: Goldman Sachs — Coming of age
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People will always care about their homes & gardens IR
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Technology is creating new opportunities
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New categories are appearing IRG
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The DIY & Garden store of the future does exist IRC
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Steve Collinge IRG
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Managing Director of Insight Retail Group and Executive
Editor of Insight DIY, Steve has worked in the Home
Improvement industry for 30 years. Before launching
Insight Retail Group in 2010, Steve was Sales &
Marketing Director for the Dulux Paints business in
South Africa.

Today, Steve is an international speaker, thought-leader
and independent, outspoken commentator on our
industry.

Contact him today:-
Mobile - 0044 7831 562803.

Email — steve@irg.co.uk
Website — www.insightdiy.co.uk
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The Insight DIY website was launched in 2011
R A e and today is the leading news and
o intelligence website for the UK Home
Improvement Industry.
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