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Sales £665m in 13/14
Total Growth +17.6%
LFL Growth + 7.3%
One of highest returning

businesses in group

with currently 338
branches



Screwfix Targets the Small Tradesman

Main Shopping Mission is Convenience




Generic Trade Needs

Right Product & Brands
Trade Market Pricing

Convenience:
Locations
Hours
Availability
Speed
Multi Channel




How do trade shop?

For me: For my van: For my project / job:
"Tools & PPE" "Stocked basics” "Anchor product"




Stock room
size

Front of store
size




Screwfix Plus
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c2,000 Sq Ft New categories Shops within shop
front end



Deep Understanding of Customers through Data
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Leading Edge Multi Channel Systems & Capabilities

i rose i :,.‘"
b VI o= e
. . Phone Mobile i Store Store EDI
Slngle vView (Voice) (App or SMS) i (Stocked) (Non-Stocked) (B2B)
of the customer N%
Tailored Ul's QICEion

Fulfilled by

Order & delivery
in any channel

Flexible & modular

lier
Pick up Pick up Click /Call, & Deliverto Deliver to Su.pp €
. Delivery to
from store  from store Collect in store home
' home
display stock Store
Now Now 5 Minutes NextDay NextDay 7 to 14 days

SCREW-/X
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White label
Range control

Flexible routes to
customer




LIST = Visible price
£28.55
Typical Trade Market CONSUMER £25.69 [
. )
Pricing 10%
20%
' ' . 30%
Drlven by dlscounts TRADE PROFESSIONAL .
I £17.13 -
off list -
LARGE CONTRACTS |
£14.28

50%




Model Evolution — Segmentation
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i A BETTER WAY TO BUY PLUMBING °



SANITARY GENERAL
SILICONE PURPOSE
SILICONE

Large Own Brand
Programme
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Screwfix.Com

c1.5 Million unique visitors
each week

Extended online ranges

2"d in arecent online UK
customer satisfaction
survey

Mobile site & mobile app




Unique Click & Collect Service

Real Time Stock on Every SKU in Every Store

My Account | Branch Locator | Community | Quick Shop | M

d List | Help ¢ 0500 41 41 41 Mark's Trnlle[E

~ . fems: 1
sc@“;_lx Hello Mark - Not you? Sian Qut P

Show Prices Ex VAT
Q rch
Searcl Mega Deals eal of the Day
Heating & | Tools | Electrical & | Bathrooms & | Screws Nails & | Safety & | ronmongery | Building Sealants & | Security | Storage & | Qutdoor &

Plumbing Lighting

g ghting Kitchens Fixings Workwear Joinery | Adhesives Ladders | Gardening
Home > Branch Stock Availability
Stock availability for branches near london

Alternatives available in

N 5 MIN
Devvalt DC100KA-GB 18V 1.34h Ni-Cd Cordless
”if ombi Drill Find more branches:
m
-

Product Code: 73595
earch Branches
iasE L
The Highway Bermondsey Bow Delivery Option aty
(2 mies) view map (2 miles) view map (3 miles) view map views more info B I P — e
Collect Today Collect Today Collect Today Next Day Delivery at Yeovi
24in Stock 14 in Stock 23 in Stock In Stock
i It XRP 18
Qty Qty aty Qfy bi Dril
£249.99
1 1 1 1

Add for Collection | 8 Addfor Collection | Add for Collection A Addfor Delivery W aty
at The Highway at Bermondsey at Bow 1 I Add for Collection S

at veovil

@The Highway is the closest branch with all Vakia Combl « 101
your items available for collection today. liskita Combi + 10

£119.99
€ £120.00 (50%)

oty
1 I Add for Collection  F&

teovil
< Continue Shapping at Yeovi

Order On Line Collect in 5 Mins

Adding this ftem will set The Highway as your collection branch
for all your items.
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Mobile

Fastest Growing Channel

c300,000 unique visitors each
week

75% of orders collected in
store

Tablet and Mobile Apps
available on 10S and Android




