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Disclaimer
You are not to construe the content of this presentation as investment, legal or tax advice and you should make you own evaluation of the Company and the market.  If you are 
in any doubt about the contents of this presentation or the action you should take, you should consult a person authorised under the Financial Services and Markets Act 2000 
(as amended) (or if you are a person outside the UK, otherwise duly qualified in your jurisdiction). 

This presentation has been prepared in connection with the announcement of the financial results for the full year ended 31st January 2015.  The financial information 
referenced in this presentation is not audited and does not contain sufficient detail to allow a full understanding of the results of the company.  For more detailed information, 
the entire text of the announcement for the full year ended 31st January 2015 can be found on the investor relations section of the Company’s website. Nothing in this 
presentation should be construed as either an offer or invitation to sell or any offering of securities or any invitation or inducement to any person to underwrite, subscribe for or 
otherwise acquire securities in any company within the company or an invitation or inducement to engage in investment activity under section 21 of the Financial Services and 
Markets Act 2000 (as amended). 

This presentation is being solely made and directed at persons to whom this presentation may lawfully be communicated (“relevant persons”). Any person who is not a relevant 
person should not act or rely on this presentation or any of its contents. 

Certain information contained in this presentation may constitute “forward-looking statements” (including within the meaning of the safe harbour provisions of the United States 
Private Securities Litigation Reform Act of 1995), which can be identified by the use of terms such as “may”, “will”, “would”, “could”, “should”, “expect”, “anticipate”, “project”, 
“estimate”, “intend”, “continue,” “target”, “plan”, “goal”, “aim” or “believe” (or the negatives thereof) or other variations thereon or comparable terminology. These forward-looking 
statements include all matters that are not historical facts and include statements regarding the Company’s intentions, beliefs or current expectations concerning, among other 
things, the Company’s results of operations, financial condition, changes in tax rates, liquidity, prospects, growth and strategies. By their nature, forward-looking statements 
involve risks, assumptions and uncertainties that could cause actual events or results or actual performance of the Company to differ materially from those reflected or 
contemplated in such forward-looking statements. No representation or warranty is made as to the achievement or reasonableness of and no reliance should be placed on 
such forward-looking statements.

The Company does not undertake any obligation to update or revise any forward-looking statement to reflect any change in circumstances or in the Company’s expectations.



Véronique Laury
Chief Executive Officer



Karen Witts
Chief Financial Officer



2014/15 2013/14 % YOY

Sales (£m) (1) 10,966 10,660 +2.9%

Adjusted PBT (£m) (2) 675 730 (7.5)%

Effective tax rate (3) 27% 26% n/a

Adjusted basic EPS (p) (2) 20.9 22.8 (8.3)%

Statutory post-tax profit (£m) 573 710 (19.3)%

Free cash flow (£m) 450 559 (19.5)%

Reported net cash (£m) 329 238 n/a

KEP (£m) 34 74 (54.1)%

Full year ordinary dividend (p) 10.0 9.9 +1.0%

Financial summary

(1) In constant currencies
(2) Before exceptional items, Hornbach contribution, IAS39, amortisation of acquisition intangibles, related tax items and tax on prior year items
(3) Before exceptional items and prior year tax adjustments



Exceptional items
£m gain / (charge) 2014/15 2013/14

Transaction costs (15) (5)

UK and Ireland restructuring (17) 7

Property (3) 2

Net impairment of investment in Hornbach - (14)

Kesa demerger French tax case – repayment supplement - 27

Exceptional items before tax (35) 17

Exceptional tax items 106 114

Net exceptional items 71 131



France – resilient performance in soft markets

Castorama performing slightly ahead of market

Brico Dépôt impacted by tough house building 
market
 Gross margin reflects self-help, offset by more 

promotional activity

 ‘Click, Pay & Collect’ rolling out well

 Added 2% new space YOY

Sales (1.7)%

LFL (1.4)%

Sales (0.1)%

LFL (3.2)%

Sales (1.0)%

LFL (2.3)%

GM (10)bps

Retail Profit (6.5)%

Total France

All in constant currencies



UK & Ireland – good profit growth

Benefited from better weather, stronger economic 
backdrop and more buoyant housing construction

B&Q
 Good progress with transformation plan 
̶ Re-energising initiatives delivering good results

̶ Productivity efficiencies on track

̶ ‘Click, Pay & Collect’ launched with upgrade of diy.com

̶ Completed property analysis; now announcing c.60 store closures

 Gross margins impacted by deep showroom promotions

Screwfix
 Another 60 net new outlets 

 Convenience & new ranges drive sales and cash margin

Sales +1.9%

LFL +1.4%

Sales +25.5%

LFL +13.4%

Sales +5.5%

LFL +3.2%

GM (60)bps

Retail Profit +16.1%

Total UK & 
Ireland

All in constant currencies



Other International – established operations 

Poland
 Sales and profits grew slightly 

 Gross margins up 50 basis points from better buying

Russia profits hit by FX on the cost base
Added 6% new space YOY

Retail profit

Sales
%

LFL
%

£m 
2014/15

£m 
2013/14

YOY 
%

Poland +0.7 +0.4 118 123 +1.7

Russia +19.0 +14.9 10 15 (14.6)

Spain +14.2 (5.5) 2 1 +18.5

Turkey JV (1) +13.1 +4.2 9 11 (0.8)

Total (1) 

(established) +6.7 +2.5 139 150 +0.3

All % movements in constant currencies

(1) Turkey joint venture sales are not consolidated



Other International – new country development & China 
(asset held for sale)

New country development £22m FY charge 
reflecting:
 Accelerated store conversions in Romania

 Launch of Brico Dépôt in Portugal

 Launch of Screwfix in Germany

China 
 Retail loss of £9m impacted by slowing property market 

(down 11%)

 Transaction awaiting MOFCOM(1) approval and expected 
to complete during H1 2015/16

(1) Chinese Ministry of Commerce



Retail profit drivers across the year

FY 2013/14 FX Impact Market &
volume
drivers

Margin
drivers

Market &
volume
drivers

Margin
drivers

New
countries

Cost
management

Cost inflation FY 2014/15

+24 (37) +24(23)

UK & 
Ireland

779 (34) 34 (10)

2

£m

80 (56)

733

(39)

(23)

Other 
OpCos

New
countries

Costs
management



2013/14 Showroom deposits Development activity Stock levels
and other

2014/15

Change in working capital driven by lower showroom 
deposits YOY

27 (93)(85) (8) (27)£m



FY2014/15
Free cash flow

Returns to
shareholders

Hornbach
disposal

Cash flow
movement

Opening
net cash

B&Q China
reclassification

FX & Other Closing net cash

Uses of free cash flow

450 (434)

198

238 (57)

329

214

£m

(66)



Capital discipline – maintaining a strong 
balance sheet
Financial flexibility
 Retain a solid investment grade credit rating

 Maintain BBB flat metrics

 Target 2.0-2.5x lease adjusted net debt/EBITDAR (1)

Optimise debt position
 Sale of non-operational space

 Measures to reduce total capitalised lease adjusted debt

(1) See Net debt/EBITDAR reconciliation in appendix for definitions

2.3x lease 
adjusted Net 

Debt to EBITDAR

0

500

1000

1500

2000

2500

3000

3500

4000

Lease debt Net Cash Lease adjusted
net debt

£m



Capital discipline – measures to optimise lease 
adjusted debt
65% of total lease adjusted debt is in B&Q 
Rent negotiations ongoing on retained space
 Achieved average rental reductions of around 15% in FY 2014/15
 New leases on improved terms 
Closing c.15% space covering:
 c.60 surplus stores over the next two years 

̶ Exceptional charge of around £350m (principally lease provisions)

̶ Looking to sub-let or sell, already in discussions with retailers

 6 right-sizes in FY 2015/16
̶ From original agreements with supermarket groups & other ongoing negotiations

SPLIT OF LEASEHOLD BY YEARS 

SPLIT BY SIZE

OWNED vs. LEASED
(latest sale and leaseback valuation of freehold is £0.8bn)

OWNED LEASED

11% 89%

>80ksqft <80ksqft

34% 66%

0-5 >156-10 11-15

22% 6%41% 31%

B&Q



Capital discipline – uses of cash

Reinvesting in the business to grow and drive returns
 2015/16 increase driven by the UK, France & Poland

Annual dividend
 £234m cash in FY2014/15

 Proposed full year dividend up 1% 

 Comfortable with dividend cover 2.0-2.5x 

Multi-year capital returns to shareholders
 £200m during FY 2014/15

 Announcing further £200m during FY 2015/16 

̶ Expected to be via share buyback

̶ Already started – c.£30m to date

CAPEX FY 2014/15 £275M

30% 30% 40%

NEW STORES & RELOCATIONS
EXISTING STORES
IT, SUPPLY CHAIN, OMNICHANNEL & OTHER

25% 40% 35%

CAPEX FY 2015/16 £350-400M



Financial summary

Adjusted pre-tax profit supported by self-help, although impacted by:
 Slow market in France since summer 2014

 Adverse foreign exchange translation  

 New country development activity

Balance sheet remains strong
 Optimising our lease adjusted debt position

 Continuing to invest for growth

 Returning cash to shareholders

Outlook
 Encouraged by the improving economic backdrop in the UK

 Remain cautious on the outlook for France



Véronique Laury 
Chief Executive Officer





Agenda

Key questions we wanted to answer

We can create ‘ONE’ Kingfisher

Organisational change is necessary

First ‘sharp’ decisions



Are we right to focus on the 
home improvement market?

Can we achieve significant benefits from 
developing a more common, unique and 

effective offer?

Are we right to focus on Europe+?

Is there a winning format or channel today?

Can we achieve significant benefits from 
unifying activities and standardising processes?

…so in answer to those questions

Key questions we wanted to answer…

1 2

3 4

5



1. Yes - home improvement is a great market with 
huge potential 

Top customer spending priority
 58% of Europeans did a home improvement 

project last year

Resilient

Universal megatrends supporting 
sustainable growth



Universal megatrends - similar across markets

Convergence of 
customer needs

Changing 
demographics Urbanisation More home 

technology

Energy costs Rising regulatory 
requirements

Communities/
sharing economy



2. Yes - we are right to focus on Europe+ 

Big

Fragmented where we have
 5% market share

 Market leading positions in 3 countries

320m
HOMES £235bn



3. Yes - we can achieve significant benefits from 
developing a more common, unique and effective offer

The reality is that
 Customer needs are already more similar than not

 Few known manufacturer brands

And we already have strong assets
 Serving 1m customers a day

 Big untapped buying scale £7.4bn

̶ 393k(1) skus in total of which only 7k(1) are shared

 30%(1) of sales are established own brands

 Well established global sourcing network

(1) Based on Top 5 operating companies



4. There is no one clear winning format or channel 
today so multi-format is an advantage

Clarity, focus and excellence are a must

Given there is no clear winning format or 
channel, being multi-format is an advantage

 Big Box

 Medium Box

 Omnichannel

Being truly omnichannel however is a given



5. Yes - we can achieve significant benefits from 
unifying activities and standardising processes

Few shared processes
Little shared infrastructure 
No standardised store operating model



So I do have the 
confidence that we 

can create ‘ONE’ 
Kingfisher



We now have a clear set of guiding principles

1 2

3 4

5 6

Customer needs
come first

Create a unique and
leading offer

Same products 
across Europe 

presented in the 
same way

Limited 
number of formats & 

omnichannel
everywhere

Low 
cost always ONE

company culture



Improved 
financial metrics

With clear and simple non-
financial KPIs to measure our 
success across the company

HIGHER SALES

MAINTAINED GROSS 
MARGIN RATE

CAPITAL DISCIPLINE

LOWER COSTS

To unlock the real potential of ‘ONE’ Kingfisher  driving 
more shareholder value 



Unified & OpCo

Unified

Unified & OpCo

Unified

Unified & Opco

CUSTOMER

FORMATS / CHANNELS

OFFER

INFRASTRUCTURE 
& PROCESSES

PEOPLE

OpCo

OpCo

OpCo

OpCo

OpCo

To do this we need to organise ourselves 
very differently

CUSTOMER

FORMATS / 
CHANNELS

OFFER

INFRASTRUCTURE 
& PROCESSES

PEOPLE



Introduced national 
ranging and more 
own brand

Significantly reduced 
the number of SKUs

Halved number 
of suppliers 

Integrated supply 
chain

Higher sales 
densities  

Higher retail 
profit margins

…and it has worked successfully at country level before
Old New

CUSTOMER

FORMATS / 
CHANNELS

OFFER

INFRASTRUCTURE 
& PROCESSES

PEOPLE

Regional

Regional

Regional

Regional

Regional

CUSTOMER

FORMATS / 
CHANNELS

OFFER

INFRASTRUCTURE 
& PROCESSES

PEOPLE

Unified & Regional

Unified

Unified & Regional

Unified

Unified & Regional



We are getting on with it at real pace: 
First ‘sharp’ decisions

FORMATS / 
CHANNELS

OFFER

INFRASTRUCTURE 
& PROCESSES

PEOPLE

CUSTOMER

 Close c.15% surplus space at B&Q
 Close our few loss making stores in Europe
 Start Big Box revitalisation programme across Europe 
 Extend omnichannel trial in Germany

 Develop plan to cut existing product tail

 Pilot unified IT platform, then look to accelerate
 Unify £1.2bn goods not for resale (GNFR) process

 Finalise new leadership team and wider organisation structure

 Develop unified garden and bathroom businesses across Europe



…with a new international leadership team - more 
focused cross company roles and deeper competence 

Chief Financial Officer
Karen Witts

Chief Offer & Supply Chain Officer
Arja Taaveniku

3 Operations Directors 
by format

Chief Digital & IT Officer
Steve Willett

Chief People Officer

Big Box - Guy Colleau Medium Box - Alain Souillard Omnichannel - Steve Willett 

tba

Chief Executive Officer
Véronique Laury



So in summary

1 2

3 4

European home 
improvement is a 
great market with 

huge potential

We now have a clear 
set of principles which will 
unlock the real potential of 

‘ONE’ Kingfisher

We are organising 
ourselves very differently

We are getting 
on with it at real pace

5
We will update you as the 

year progresses



Cautionary note regarding forward-looking statements

Certain information contained in this presentation may constitute “forward-looking statements” (including within the meaning of the safe harbour provisions of the 
United States Private Securities Litigation Reform Act of 1995), which can be identified by the use of terms such as “may”, “will”, “would”, “could”, “should”, 
“expect”, “anticipate”, “project”, “estimate”, “intend”, “continue,” “target”, “plan”, “goal”, “aim” or “believe” (or the negatives thereof) or other variations thereon or 
comparable terminology. These forward-looking statements include all matters that are not historical facts and include statements regarding the Company’s 
intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, changes in tax rates, 
liquidity, prospects, growth and strategies. By their nature, forward-looking statements involve risks, assumptions and uncertainties that could cause actual 
events or results or actual performance of the Company to differ materially from those reflected or contemplated in such forward-looking statements. No 
representation or warranty is made as to the achievement or reasonableness of and no reliance should be placed on such forward-looking statements.

The Company does not undertake any obligation to update or revise any forward-looking statement to reflect any change in circumstances or in the Company’s 
expectations.



Questions



Appendices



2015/16 Technical guidance (1/2)
Space:
 Total Group space expected to decline by 2.2%(1)

Income statement:
 Retail losses from new country development activity - around half that of FY 2014/15 of £22m 

 Group interest charge - around £10m

 China will be treated as an investment, hence its operating results will not be consolidated within Group 
retail profit 

 Corporation tax rate is expected to be broadly flat at 26-27% subject to profit mix

 IFRIC 21 will impact phasing of certain French levies resulting in a year on year reduction in operating 
costs in Q1 to Q3 of around £9m per quarter and an increase in Q4 of around £27m

 B&Q closures:

̶ Income statement impact expected to be broadly neutral assuming on average that up to a third of sales 
transfer

̶ Exceptional charge of around £350m over two years
(1) See results announcement section 4 for data by operating company



2015/16 Technical guidance (2/2)
Cash flow:

 Capital expenditure - £350-400m

 Dividend to be covered 2.0-2.5x by adjusted earnings

 Capital return of £200m expected to be via share buyback

 No material incremental cash outflow resulting from the exceptional item, as principally relates to onerous 
lease provision



Statutory financial reconciliation

2014/15
£m

2013/14
£m

Adjusted pre-tax profit 675 730

Share of Hornbach post-tax results - 14

Financing fair value remeasurements 4 (2)

Exceptional items before tax (35) 17

Statutory pre-tax profit 644 759



Net debt/EBITDAR reconciliation

2014/15
£m

2013/14 (2)

£m
EBITDA(1) 955 998
Property operating lease rentals 440 440
EBITDAR 1,395 1,438
Financial net cash (329) (238)
Pension deficit - 100
Property operating lease rentals (8x)(3) 3,520 3,520
Lease adjusted net debt 3,191 3,382
Lease adjusted net debt to EBITDAR 2.3x 2.4x

(1) Calculated as retail profit less central costs and before depreciation and amortisation 
(2) Restated to exclude contribution from Hornbach following its disposal in March 2014
(3) Kingfisher believes 8x is a reasonable industry standard for estimating the economic value of its leased assets 



ADR programme

New York
Ravi Davis
email: ravi.davis@bnymellon.com
Tel: +1 212 815 4245

London
Mark Lewis
email: mark.lewis@bnymellon.com
Tel: +44 (0)20 7163 7407

For questions about creating Kingfisher ADRs, please contact BNY Mellon:

Benefits of ADRs to U.S. investors:

• Clear and settle according to normal U.S. standards

• Offer the convenience of stock quotes and dividend 
payments in U.S. dollars

• Can be purchased/sold in the same way as other U.S. 
stocks via a U.S. broker

• Provide a cost-effective means of international portfolio 
diversification

Kingfisher ADRs trade on OTCQX – the premier tier of the U.S. over-
the-counter market under the following information:
Symbol KGFHY
CUSIP 495724403
Ratio 1 ADR : 2
Country United Kingdom
Effective Date Jan 01, 1986
Underlying SEDOL 3319521
Underlying ISIN GB0033195
Depositary BNY Mellon



Contacts

Sarah Levy, Group Investor Relations Director +44 (0)20 7644 1032

Christian Cowley, Head of Investor Relations +44 (0)20 7644 1126

Giles Hartley, Investor Relations Manager +44 (0)20 7644 1082

Nigel Cope, Head of Media Relations +44 (0)20 7644 1030

Brunswick +44 (0)20 7404 5959

Further copies of this presentation can be downloaded from www.kingfisher.com or viewed on 
the Kingfisher IR iPad App available for free at the Apple App store. 
We can be followed on twitter @kingfisherplc with the prelims results tag #KGFFY
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